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Ban dang mudn tim Cong ty Tu Van Giam Sat Xay Dung uy tin ?

Rét nhiéu nguoi 1an dau x4y nha, thuong khong thé hiéu hét ky thuat, két cdu xay dung, ciing
nhu nhimg tiéu chuan xay dung ma B6 Xdy dung Viét Nam dé ra. Dé dap ung dugc cac thong sd ky
thuat trong nganh Xay dung, can phai c6 k¥ su chuyén nganh va giam sat am hiéu linh vuc vé xay
dung. Vi vdy c6 rat nhidu ban tim ma Gia chu lo ling, Gia chii khong thé biét hét khdi luong kién thirc
16n trong nganh Xay dung, véi thoi gian ngan va trién khai sém. Ngoai viéc néu trén, Gia chu con
phai tim dugc nha thau uy tin.

Véi mong mudn c6 duge mot ngdi nha dang véi nhitng gi minh dau tu (K§ thuat, két cau, chat
luong cao..) tranh nhitng chi phi phét sinh xay ra trong qua trinh xdy dung. C6 qua nhiéu nhiing lo
lang ma ma Gia cha gip phai va 1am thé nao dé khong phu thudc hoan toan vao don vi thi cong ma lai
tiét kiém 5-15% chi phi xdy nha? Hay dé Cong ty Ho Chung don vi Tu van Giam sat c6 tim v6i nghé.

Thau hiéu duoc diéu d6, chung t6i da thiét ké gbi chi phi phu hop cho moi khach hang dam

béo chét lugng tot nhat hon nhitng gi ban mong doi cho ngdi nha wéc mo ctia minh.
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STT NOI DUNG CONG VIEC SAT |THICONG| DU AN TONG THE
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Kiém tra, tw vin hep dong thiét ké, hep dong thi cong va
1 |cdc hgp dong thau phy khic nham dim biao TIEN DO - e}
CHAT LUQNG - AN TOAN (néu chua ky hgp dong)
Kiém soat lai khéi lwrong, gia thanh vat tw dé trinh chii dau
2 tw trong cac giai doan thanh toan ©
3 ?61:?; mau quy trinh nghiém thu chi tiet cic hang muc thi o
Nghiém thu vét liéu dau vao theo hop dong giira Chit Pau|
4 Tw véi Nha Thau thi cong
5 |Nghiém thu ép coc, giing mong, dai moéng
6 |Nghiém thu cop pha, ¢t thép méng truéc khi dé bé tong.
Nghiém thu cop pha, ¢t thép dam san cac ting trwée Kkhi
7 |aé bé tong
8 |Nghiém thu xiy tuong
9 |Nghiém thu trat twong
10 |Nghiém thu 6p lat
11 |Nghiém thu chéng thim
12 [Nghiém thu cong tac son
Nghiém thu cira cac loai (chit lwong, ngudn gc xuit xi,
13 son, lap dat,...)
14 [Nghiém thu toan théng dién, nwéc thd




15 |Nghiém thu test h¢ théng nwéc

16 |Nghiém thu dién hoan thién
Bao cio giam sat hang ngay, luu lai toan bg hinh dnh, video

17 thi cong ciia du 4n online ©
Kiém soat lai khéi lwong, gia thanh ciia hop dong dé tranh

18 phat sinh trong qua trinh thi cong cho chi dau tw ©
Huéng din, trao ddi va thong nhit véi nha thiu dé xay|

19 dung cac bién phap thi cong cho du an ©
Quan ly tién dd chi tiét cho chii dau tw, diam bdo ring cac|
cong viéc dugce sap xeép khoa hoc va chuan chi. Chi dau tu

20 nhan nha dang ngay gio' cam két. (néu khong ding cam két| ©
thi s€ chiu phat 5% gia tri hgp dong).
Nghién ciru va cling nha thiu 1én ké hoach chi tiét vé Thép

21 |dé dam bdo toi wu dwgc khoi lwgng va chi phi thép sir dung @) @)
cho du 4n
Tu;va?'m, trao ddi cing chu dau tw lya chon don vi thiét k,é'

22 |(kiém tra ning lwc, kiém soat bai thau dé chon don vi tot @) @)
nhat)
Tu van, trao d6i cang chi diu tw trong giai doan thiét ké dé
dwa ra ban thiet ke hop ly nhat, tiet kiém nhat (thong

23 thuong cac don vi thiét ké dé h¢ so an toan qua cao nhung © ©
khong can thiét)
Theo doi, thong nhat va kiém soat lai vi¢c phdi hgp 3 bd

24 mon thwong xay ra xung dot: Xay dung, dién, nuéc © ©
Cung chu dau tu lya chon nha thiu thi cong cho dy 4n theo
dé xuat cia chi dau tu (Kiém tra bang nang luc thi cong,

25 chuyén mon, bai thau...) Lén thang diém cu thé cho chi © ©
dau tu dé dang quyeét dinh.

25 |Giam sat an toan @) @)

26 |Dan van hang x0m quang du an @) @) @)

27 C‘ung. cl:u dau tw dua ra tiéu chuan lya chon don vi thiét ke o o o
va thi cong

28 Eﬁgnké hoach vé tién d9, pham vi cong viéc cac don vi lién o o o

Hinh thirc gidam sat: Pon vi Giam Sat - Tu Van sé c6 miat 3-4h moi ngay, hoic nguyén ngay
tiy theo goi giam sat. Dé kiém tra phat hién kip thoi, yéu cau don vi thi cong sira chita theo dung ban
v& thiét ké thi cong, cling nhu kién trac cong trinh trong timg giai doan xay dung. Nhu c6 mit thuong
xuyén luc nghiém thu €ép coc thu, kiém tra ap luc coc, thi cong thép, ghép cdt pha, xay bé tu hoai, test
ap lyc nudc, kiém tra lép thi bi dién nudc, kiém tra duong 6ng, dd bé tong cac san tﬁng. Néu phat hién
sai sot cac k¥ Su Cty Ho Chung s€ 1ap Bién ban hién truong, thong bao cho don vi thi cong va cho chu
dau tu. Béng cac hinh anh cu thé, thyc té tai cong trinh dé tién hanh giai quyét su viéc.

Pon vi Cong ty Ho Chung lap bién ban nghiém thu chét luong, cho mdi hang muc dé chuyén
sang giai doan thi cong tiép theo. Nham dam bao cong trinh dat chat luong tSt nhit, tranh nhiing sai

sOt xay ra trong qua trinh thi cong.
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II [THOI GIAN TVGS VA NANG LUC QUAN LY 13Muc | 17 Muc 23 Muc 26 Muc
1 TVGS (3 ngay/Tuan, 4-5h/ngay) 8 tricu 10 triéu @) @)
2 TVGS (4 ngay/Tuan, 5-6h/ngay) 10 tridu 12 trigu 14 triéu 18 tridu
3 TVGS (5 ngay/Tuan, 7-8h/ngay) 14 triéu 16 trigu 22 tridu 24 tridu
4 TVGS (6+ ngay/Tuan, 7-8h/ngay) 16 triéu | 20 triéu 26 triéu 30 triéu
5 Setup hé thong camera giam sat @) Yoosse Ezviz Bo Hik
6 Video cho phong truyén thong or luu trit @)

8 budc trong quy trinh giam sat thi cong xay dung
1. Kiém tra tinh ding din cia hd so thiét ké:

Pay 1a budc dau tién rat quan trong trong cong tac tu van giam sat, k§ su tu vn c6 trach
nhiém va nghia vy khéo sat, kiém tra danh gia that ky ho so thiét ké thi cong, Tham tra du toan cung
cac quy chuén k§ thuat xay dung duoc ap dung va ddi chiéu thyc té v6i hién trang thi cong dé kip thoi
phat hién cac thiéu sét va dé ra cac giai phap hiéu qua dam bao chét lugng cong trinh tot hon va giam
thiéu cac chi phi phat sinh khong dang c6.

2. X4y dung ké hoach trién khai giam sat thi cong:

- K¥ su truong phuy trach cong tac giam sat s& cin cir vao toan b ho so thiét ké da duoc chinh sita néu
c¢6 két hop vai cac quy chuan ki thuat ap dung cing tiéu chuan xay dung Viét Nam hién hanh dé lap
ra ké hoach cong tac thyc hién chirc nang giam sat thi cong cong trinh xay dung.

3. Panh gia ho so thiét ké thi cong:

- Kiém tra va danh gi4 toan bo ho so thiét ké thi cong timg hang muc cong trinh d& dam bao tat ca déu
thuc hién ding theo quy chuan, tiéu chuan va k¥ thuat xay dung.

4. Giam sat tirng hang muc xay dwng:

- K su giam sat co trach nhiém bao quét va giam sat chat ché timg hang muc thi cong, kiém tra timg
s liéu thdng ké vé dia chat noi xay dung ddi chiéu voi thuc té hién truong dé kip thoi phat hién nhitng
sai sot va dua ra cac giai phap xt Iy mot cach hi€u qua nhanh chong.

- Kiém tra va nghiém thu chat ché timg loai nguyén vat liéu xay dung cing cac loai may méc nhan
cong duoc dua va sir dung trong cong trinh, dam bao dung nhu trong hop dong thi cong ma nha thau
da ky véi chu dau tu.

5. Pam bao tién do xay dung:

- Dbon doc va giam sat chat ché tien do thyc hién ctia nha thau véi tirng hang muc cong trinh, dam bao




tién do thi cong dung thoi gian nhu trong hop dong.

- Nghién ciru va dé xuat cac giai phap hay gitp rat ngin thoi gian thi cong nhung van dam bao chét
luong cong trinh tot nhat.

6. Quan ly gia thanh xay dung:

- Tinh toan va kip thoi bao céo tinh hinh chénh 1€ch gia cua vat li¢u xay dung hién tai so véi muc gia
duoc tinh toan trong hd so thi cong dé kip thoi didu chinh gid thanh du toan va dé xuat cac phuong an
gitip giam gia thanh xay dung tt nhét.

7. Bao cao dinh ky:

-Pi cling v6i bao cdo truc tiép tai cong truong vé tinh hinh tién do, chat luong thi cong 1a bao cao
dinh ky hang thang va theo yéu cau ctia chu dau tu.

- Béo céo cac yéu tb han ché, khiém khuyét con ton tai va phuong an xtr 1y t6t nhat cho chu dau tu.

8. Nghi¢m thu hang muc xay dung va toan by cong trinh:

- T6 chtrc nghiém thu timg hang muc cong trinh da x4y dung xong, cac thiét bi lap dat va toan bo cong
trinh xay dung.

- T6 chtrc nghiém thu cong trinh x4y dung theo quy dinh (TCXDVN 371:2006 va chuong V - nghi
dinh 209/2004/ND-CP).

Tran trong kinh bdao !

CONG TY CO PHAN TM DV XD HQ CHUNG



